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INtrinsic &
extrinsic motivation
reward systems

“sorry, pal, right metaphor,
wrong motivation.”
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locus of contro

According to Rotter (1966), locus of control is an individual's sense of
Personal control over events in their life. This disposal can be divided into two types:

you control the outcomes

e your own hard work and skills will shape your less ||ke|y to

= experiences conform to social
) you hold the knowledge and skills to be successful .

= influences

you do not need to seek reassurance from others

before taking action

you take full responsibility for your actions




locus of contro

According to Rotter (1966), locus of control is an individual's sense of
Personal control over events in their life. This disposal can be divided into two types:

you believe that outcomes are out your control

your experiences are the result of luck or chance

more likely to

Tg you are uncertain about your own skills or

E knowledge conform to social
*:% you seek reassurance from others before taking inﬂ uences

v action

your actions are likely to be influenced by others

around you




performance outcomes

positive and negative experiences can influence
the ability of an individual to perform a given

task. If one has performed well at a task previously,
he or she is more likely to feel competent and
perform well at a similarly associated task
(Bandura, 1977)
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‘ Learners who have repeatec

experiences of success have
higher self-efficacy than those
students who experience
repeated failure.



E—

N

—

R b I |
'_Io_c:us oli control

self-efficacy & |

VeV VA WA

learnec helplessness
extrinsic factors? wg 1
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What are the “
‘extrinsic motivators”
that we use in - =
our classes? LSS
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charts,
apps to award
‘points’
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threats

(if you don't study, I'll call your mother/you
won’t get a promotion)
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mpliments,

(people who speak English can get better
Jobs,; when you travel, you won't need
B anyone’s help to communicate)
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the over-justification hypothesis
571 preschoolers | 3 groups
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the expected reward decreased the amount of spontaneous
interest the children in drawing.

IS
those who had previously

ike drawing were less motivated once they expected to be rewarded
for the activity. I




In summary, we can identify seven flaws
in the theory of carrots and whips

they eliminate intrinsic motivation

they impact performance negatively
they sabotage creativity

they affect good behavior

they encourage cheating, shortcuts and
unethical attitude

they become an addiction

they revolve around short-term thinking
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1. Help your students become accountable for every moment of learning
2. Guide them beyond their fears of mistakes or failure

3. Find out their assumptions about teaching and learning

N4

4. Harness their internal strength as individuals

5. Try to silence their internal critic and lower their affective filter

communication
7. Show them their strengths and weaknesses in the learning process

8. Celebrate their achievements, however small they might seem
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’ 6. Correct their misconceptions about luck and about success in
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autonomy mastery pUI’pOSG ,f

"\\ ’
| ,
\3_\-:\ \ C \ ¥ : : .
.‘,‘:\ i
> Q
\ /
2 r =




one looks back with appreciation
to the brilliant teachers,
but with gratitude to those

who touched our human feelings.
Carl Jung
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Join National Geographic
Learning!

in focus =

ELTNGL.com/infocus
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https://eltngl.com/assets/html/digitalresources/
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National Geographic Learning programs include digital
components for teachers and students, ideal for online classrooms
and blended learning environments.

Contact your local National Geographic Learning representative to learn more.

FOR LIVE LESSONS

CLASSROOM PRESENTATION
TOOLS

Teach live lessons and encourage whole class participation,
featuring digital versions of core instructional materials, audio,
video, interactive activities, and answer keys.

— LEARN MORE

® wATCH Teaching Live Lessons Online: Part 1

FOR SELF STUDY

CSTUDENT'S FROOKS




