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Meet Christien Lee

Christien Lee has worked in English
Language Teaching for over 25 years. His
roles have included teacher, teacher
trainer, curriculum developer, materials
writer, director of studies, school owner,
consultant, and author. He has wide
experience in ELT, but specializes in
academic English and, particularly, exam
preparation. Currently, his focus is on
developing innovative e-learning materials
and writing textbooks. He is the author of a
dozen textbooks.

His books for National Geographic
Learning include 27st Century
Communication: Listening, Speaking, and
Critical Thinking, Pathways: Listening,
Speaking, and Critical Thinking, and World
English Third Edition.
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Introducing
Learner
Agency




There are many possible definitio
learner agency, but in simple terms, it
can be defined as letting students

make learning-related choices.



Learner agency is similar to two other concepts that

are a common aspect of many ELT classes:
 Learner autonomy

o Personalization



In simple terms, learner autonomy can be

efined as giving students the opportunity to

ore personal responsibility for what they

learn and how they learn it.



And again in simple terms, personalization
can be defined as giving opportunities for
students to connect what they have
learned to their own lives in ways that are

personally meaningful.



In an ideal world, of
course, these three
aspects of teaching
can work together to
create a classroom
experience that is

especially effective.

Learner
Autonomy

Learner
Agency

Personalization




One reason learner agency, autonomy,
and personalization are effective is that,
IN My experience, they can help students

develop a “growth mindset.”



In a growth mindset, people believe their most basic
abilities can be developed through dedication and

hard work — brains and talent are just the

starting point. This view creates a love of
learning and a resilience that is essential

for great accomplishment.

Carol D



Contrast this with a “fixed mindset” which
results in people feeling that things cannot

be changed no matter what they do.



A student with a fixed
mindset might say,

“I'm no good at English.”

In contrast, a student with a growth
mindset might say, “I'm no good at

English yet ... but I'll get better.”



Another reason these aspects of teaching
are effective is that in my experience, they can

help students become reflective learners.



The Conscious Competence Model

This psychological model describes four stages

people go through when they learn something.




The Conscious Competence Model

But over the years, | felt something was missing ...

o



A Revised Competencies Model

Giving learners agency

often leads to reflection Conscious Unconscious
Competence Competence
and, in my experience, < m) 2

reflection can enhance

Reflection

the quality of learning.
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Principles
and Best
Practices
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The grammar-translation method is inflexible: if you

don’t focus on grammar and do translation, you're

doing it wrong!

In contrast, learner agency and the other teaching
approaches are broad enough to accommodate a

wide variety of ways of achieving them.



Based on this, we can say that when it comes to
Implementing learner agency in our classrooms,
there is no one “right” way to do it and so we have

a great deal of flexibility.

If you keep the definition of learner agency in mind,

almost any activity could help develop it.



These suggestions for promoting learner agency are

simple yet effective and easy to adopt / adapt:

» Offer strategies of value outside the classroom
» Set tasks that have personalization built-in

* Allow students to set aims and measure values
* Provide resources to help students do more

» Give students opportunities to make choices



The acronym SPARC may help you remember these

suggestions:

» Strategies

* Personalization
e Aims
 Resources

* Choices



An example from World English:

: skt ./ GOAL CHECK Describe Places to Live

< - ; Write a one-paragraph description of a place to live. Complete these steps in order.

Step 1: Choose the place you live now, a place you have lived before, or a place you
would like to live in the future.

Step 2: Prepare to write the description. Use the checklist.

il‘l ‘ o N [ ] Make notes about some ideas to include
SN v Give students opportunities to make choices i
@ « Y % = D Review the guide to writing descriptive language
S Set tasks e Ee personalization sl to improve your

paluicl S Ucoulipuull.

|| CeocRAPiiG -1 ’ : Step 5: Write a final draft and submit your description.

/ Offer strategies of value outside the classroom




Another example from World English:

In pairs, think of some social situations that are often difficult, such as starting

> ' a new job or giving somebody some bad news. Then, list the situations in order
C O S % %S from the most to the least difficuit.
VIS IPAL B

o) . == ; COMMUNICATION SKILL: Giving Advice

When people are in a difficult situation, other people may give them advice. For

Cover your head.

".u'E'A’ 3

N
T Move to a safe area.

SN Y lee students opportunities to make choices

It'sa good idea to change computer passwords regularly.
You miaht want to chanae vour online passwords more often.

Set tasks that have personalization built-in

“— / Offer strategies of value outside the classroom

advice about emergency situations, it is common to use imperative clauses.

glish. In non-
expressions




An example from Pathways:

7,
el

- E]E‘é‘é?m‘m e FINAL TASK Giving a Persuasive Presentation

L

I! I I § A b I h You are going to deliver an "elevator pitch.” This is a short takk designed to persuade

)( BLicta mg §i}e\akln inking e - Ao somebody to buy or invest in something. The name comes from the idea that ¥ you
,&1 ‘ 7 v s were to meet a potential investor in an elevator, you should be able to deliver your
whole talk before the elevator completes its journey. This is typically 60 seconds or less.

A Work with a partner. Brainstorm a smartphone app (a software application) that would
help shoppers in some way, such as by solving a problem that many shoppers have.
Discuss your app’s benefits, features, price, and name.

B Complete the steps.

1 Croate o nlan far 2 AN cnrnnd alowmtar niteh ta narciads Athare that waar -u')p Would be

U could ask.

v lee students opportunities to make choices vor you

LA UV COUUTNTUS VI iToo.

€ _In a3 cmall arnun_dalivar voair nitch and ancwar anu nuactinne Than lictan tn the

v Allow students to set aims and measure values noppers




Another example from Pathways:

E}NATION N
\ GEOGRAP

NNNNNNNNNN

‘\-PATH % REFLECTION

% Pliste mg o Ceitical Thinking i = . & 1. What skill from this unit will help you present more 3. Here are the vocabulary words from the unit. Check (v)

effectively in the future? the ones you can use.
O addictive Ocomplex 3 Oloyalty
Olalter 3 Oconduct 3 O mission
2. What is the most interesting thing about how Dassume Olconsumer @@ [Jout of stock
shoppers behave that you learned in this unit? O bargain O findings Opurchase 3

0 bump O frustrating O retail
o - D Osufficient 3

v~ Provide resources to help students to do more



An example from 27st Century Communication:

B COMMUNICATE Work in a small group. What are some problems—global, local,
or personal—that you would like to solve? How could having more data help?
Discuss your ideas.

‘ ) A: I definitely think safer travel is important, but I'm not sure how having more
ENING, mum ANBERICACTIONNG, /| L data would improve travel safety.

3 ,} ﬁ’/’/ Ay
Eﬁi ¥ B: Apparently some airlines use hundreds of sensors to get data while planes

are flvina_If the sensors detect a small issue_ the airline can fix jt as soon as

C3 ' / lee students opportunltles to make choices

' That's great!

4

v AIIow students to set aims and measure values



Another example from 27st Century Communication:

D COMMUNICATE Work with a partner. Take turns responding to these questions.
Usa the bold words in your responsas.
1. Winning the lottery is many people’s dream. Are there any drawbacks to winning?
2. If you coud choose several foods to feast on, which onas would you choosa? Why?

3. Think of a thriving business, such as a restaurant, that you know. What are
some reasons it is doing so well?

4. Have you ever done something intensively? What did you do and why? What
was the result?

5. Ingeneral, are you more of a realist or the opposite, an idealist? Explain.
6. Name some dalily tasks that deplete your energy level. What tasks recharge you?

leammore Vetala Palma fish farm is = FRANCE
located on an island in th Guadalquivir g,‘ ‘
River. The river runs through southwestem P

-

Barcakol
v/ Set tasks that have personalization bunt-m n

as wen as 9luwulg “ Uw alidd rain ly <l iAo, 9
Veta la Paima is not a traditional fish farm in .

that lts goals are not just to ralse ﬁsh but

). .
_ N




UNIT TASK

You are going to collaborate with your classmates to create an infographic that describes
different ways to become more creative.

A Look at some examples of infographics in this book and find some examples online. Then work
with a classmate to complete the list below. Finally, share your list with the class and vote on the

most important features.

B Work in a group to complete these steps

1 Ar = ~emaaim e miimm sl csniie imfa e aslais claniild il A

ot ] / G|ve students opportunities to make choices

3.  Asagroup, review your paragraphs from step 2. Give each other feedback and suggest

yw the ideas you

i ' s W ways to improve your writing.
. . . . 2xts you wrote in
o - - v Settasks that have personalization built-in of colors. Be as

@@ CCBY-ND 30 Artrztion
Artre

®S ceorne 30 LiTauve as> pussivic.
@@@ CCBV-NC-ND 30 |
®®@ CCB-NC-SA20 r \ No ol ute.
®O ccorsa o Atrition and Shae Atha .# CUADE VNIID \WNDV
v
Creative Commons does NO
W v Allow students to set aims and measure values
: ; : . What you liked about each infographic, and why.
. Which infographic you thought was the most creative, and why.

hy.

G Provide resources to help students do more

creativecommons.org 5
enwikipeda orgfwikl/Creative Commaons " wwiehl h:e st necrgmkru Vo co'!mcn uqr.sa N




If you want to come up with your own tasks that
promote learner agency, you may find it helpful to

adopt / adapt these three principles:
 Keep the task as accessible as possible
* Ensure the task has intrinsic interest AIM

* Try to include agency in multiple ways



AIM to keep the task as accessible as possible:

* The task should be a vehicle for delivering
agency; it should not be a challenge itself.

* The task should be something every student in
your class can manage, at least at some level.

TIP Use language below your students’
level to explain what the task involves.



AIM to ensure the task has intrinsic interest:

» Tasks that offer agency can be motivating, but
only if the task itself doesn’t bore students.

» Be careful: even tasks with intrinsic interest can
become boring as a result of topic fatigue.

TIP  Ask questions about your students’ lives
in order to learn what interests them.



POLL



AIM to include agency in multiple ways:

* At a minimum, tasks should involve some
personalization and let students make choices

» Tasks that provide strategies of broad value can
be highly useful and motivating for students

TIP Remember the SEA rule for strategies:
simple, effective, and actionable.



Addressing
Potential
Issues




Although fostering learner agency has benefits, it

may seem to have some potential drawbacks.

Luckily, there are simple solutions we can adopt to

minimize each of these disadvantages.



One possible issue is that in many classroom
situations, teachers are expected to “know what is

best” for students.

Giving learners more agency may make it seem as if

you are uncertain what is best for them.



Giving learners more agency may make it seem as if

you are uncertain what is best for them.

=) To combat this perception, it helps to be explicit

about what you are doing and why.

(For what it is worth, | have found this to be a

highly effective teaching strategy in general.)



Another possible issue is that teachers may be

expected to be the focal point of the lesson.

Giving learners more agency may make it seem as if

you are expecting them to do your job for you.



Giving learners more agency may make it seem as if

you are expecting them to do your job for you.

=) To combat this perception, it helps to take on a
different, but still active role. Instead of being
the “sage on the stage,” you can be a “guide on

the side.”



A third possible issue is the difficulty of coming up

with authentic, relevant, up-to-date content and tasks.

As a result, it is possible that students may find some

of the opportunities for learner agency unexciting.



Students may find some of the opportunities for

learner agency unexciting.

=) Use in-class monitoring in different ways:
1. Monitor to learn your students’ interests
2. Monitor to gauge their mood (and be ready

to move on if the activity isn't working).



.

LA, Ao

Issue Is that

| poss
that are both unexpected and

a lesson may go in directions

ble
when learners have agency,
unplanned

A fina



Learner agency may cause a lesson to go Iin

unexpected and unplanned directions.

=) On the bright side, this can lead to engaging,

motivating lessons full of emergent language.

Plus, it's their class, not yours, so shouldn’t

students have a say in its direction?






In this session, we covered several topics.

What is learner agency?

Learner agency is similar to learner autonomy and
personalization. In the simplest of terms, it
Is about giving students more choice and more

opportunities to act in ways that they choose.



In this session, we covered several topics.

What are the advantages of offering agency?

Learner agency can raise students' motivation and
engagement by helping them develop a growth

mindset and become reflective learners.



In this session, we covered several topics.

What approach is needed when developing

learner agency in the classroom?

There are few rules when it comes to promoting
learner agency because it allows teachers to be

flexible in what they do and how they do it.



In this session, we covered several topics.
How can we develop agency effectively?

Some effective ways to provide agency include the
SPARC suggestions of providing strategies and
resources for further study plus opportunities for

personalization, making choices, and setting aims.



In this session, we covered several topics.

What about tasks that provide agency?

Tasks that AIM to provide agency should be
accessible, intrinsically interesting, and include

agency in multiple ways.



In this session, we covered several topics.
Does learner agency have any issues?

Developing learner agency in your classroom may

seem to have some drawbacks. However, these and
minor and there are relatively simple ways to

overcome them.



One thing we didn’t cover yet is ...

What should you do next?

In a session on developing agency, it seems

appropriate to leave that up to you!



estions?



Inspiring Communication
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LEARNING

MOMENTS
Bringing the world to the classroom
and the classroomto life

Inthe spirit of bringing together educators around the world,
we invite teachers of English to take part in a photo showcase called
Learning Moments, by sharing photos of your everyday life.

s NATIONAL B
SNAP GEOGRAPHIC

Take photos of everyday life: food, landscapes, family and friends. LEARNING

WRITE

Describe how you would use each photo as a learning moment in your class.

SEND

Visit ELTNGL.com/learningmoments to
submit up to five learning moments by October 31, 2019!




LEARNING NATIONAL
GEOGRAPHIC
[O MOMENTS LEARNING

Bringing the world to the classroom
and the classroom to life

Grab your camera and take photos of everyday life around you!
We are looking for photos that fall within these categories:

« Food

« Landscapes

« Family and Friends

Describe how you would use each photo in your classroom Meet our Learning Moments Ambassador
as a learning moment. Include the location and a short Rubén Salgado

description of what is happening in the photo.
Looking for tips on how to take an engaging photo? Connect with

us on social media and the In Focus blog for advice from National

Submit up to five learning moment photos from . and ‘
Geographic Contributing Photographer Rubén Salgado.

October 1 through October 31, 2019.
o . Once the showcase is over, we will select a few learning moments
Visit ELTNGL.com/learningmoments to share. The selected learning moments will be showcased on

to learn more and submit! the In Focus blog and National Geographic Learning social media
channels to inspire other teachers around the world!

A PART OF CENGAGE

“National Geographic”, “National Geographic Society” and the Yellow Border Design are registered C ith You
trademarks of the National Geographic Society ® Marcas Registradas onnect with uson



Join National Geographic Learning!

webinars

ELTNGL.com/webinars

in focus

ELTNGL.com/infocus
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